LYDIARD MILLICENT AFTER SCHOOL CLUB
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Behaviour Management Policy
1. Purpose of the Policy
The purpose of this Behaviour Management Policy is to provide a safe, positive, and supportive environment for all children attending the After-School Club. This policy outlines expectations for behaviour and the procedures staff will follow to promote positive behaviour and manage unacceptable behaviour fairly and consistently.

2. Aims
Our aims are to:
· Encourage respect, kindness, and cooperation.
· Promote children’s self-esteem and confidence.
· Provide clear and consistent expectations for behaviour.
· Support children in managing their feelings and resolving conflicts.
· Ensure the safety and well-being of all children, staff, and visitors.

3. Inclusion and Equality Statement
The After-School Club is committed to providing an inclusive environment where all children feel safe, valued, and supported. We comply with the Equality Act 2010 and do not discriminate against any child on the basis of disability, special educational needs (SEND), race, religion, gender, cultural background, or any other protected characteristic.
We recognise that some behaviours may be linked to additional needs, communication differences, or emotional regulation challenges. In such cases, the club will:
· Make reasonable adjustments to support the child.
· Work in partnership with parents/carers to understand the child’s needs.
· Use positive behaviour strategies tailored to the child when appropriate.
· Consider triggers, needs, and context before making any behaviour-related decisions.
· Ensure that any consequences are fair, consistent, and focused on safety.
Decisions around suspension or removal will always be based on behaviour and risk, never on a child’s disability or personal characteristics. Suspension or removal will only be used when absolutely necessary to ensure the safety and wellbeing of all children and staff, or where all other reasonable strategies have been exhausted—unless the incident is so serious that immediate action is required.

4. Behaviour Expectations
Children are expected to:
1. Treat others with respect and kindness.
2. Listen to staff instructions and follow club rules.
3. Use equipment safely and responsibly.
4. Speak to others politely—no shouting, name-calling, or hurting others.
5. Stay within areas supervised by staff.
6. Look after their own belongings and respect the belongings of others.

5. Promoting Positive Behaviour
Staff will:
· Model positive behaviour.
· Use praise, encouragement, and rewards (e.g., stickers, points, special responsibilities).
· Provide engaging, age-appropriate activities to minimise boredom.
· Support children in developing problem-solving and communication skills.
· Use clear, calm instructions and give children time to respond.

6. Managing Unacceptable Behaviour
If behaviour becomes challenging, staff will respond using the following steps:
Step 1: Verbal Reminder
A calm, clear reminder of expectations.
Step 2: Warning
A clear explanation of required behaviour and potential consequences.
Step 3: Time Away / Reflection Time
Short period of time in a quiet space (2–5 minutes depending on age).
Step 4: Restorative Conversation
Staff support the child to reflect and put things right.
Step 5: Parent/Carer Communication
Parents informed if behaviour continues or becomes concerning.
Step 6: Behaviour Support Plan (if needed)
Developed collaboratively for ongoing issues.

7. Serious Incidents
Serious incidents will be dealt with immediately and may include:
· Physical aggression (e.g., hitting, kicking, biting).
· Bullying, harassment, or intimidation.
· Any threats of serious harm, including threats to kill, made towards children, staff, or others.
· Deliberate damage to property.
· Leaving the premises without permission.
· Any behaviour that presents an immediate risk to safety.
Incidents of serious harm will be treated as safeguarding concerns and reported to the Designated Safeguarding Lead. Parents/carers will be informed, and external agencies may be contacted if appropriate.

8. Suspension or Removal from the Club
The safety and wellbeing of all children and staff is the priority. In rare cases, the club may suspend or permanently remove a child if behaviour presents a significant risk.
Circumstances that may lead to suspension or removal
· Repeated or escalating harmful behaviour.
· Serious incidents such as physical aggression or threats of serious harm.
· Persistent refusal to follow safety instructions.
· Significant deliberate damage to property.
Process
1. Immediate Safety Actions – Child removed from activity if necessary.
2. Parent/Carer Contact – Informed the same day; child may need early collection.
3. Temporary Suspension – 1–5 sessions while reviewing the situation.
4. Behaviour Meeting – Discussion with parents/carers and staff to agree next steps.
5. Permanent Removal – Applied when ongoing risk cannot be managed safely.
Right to Act Immediately
The club may bypass usual steps and proceed directly to suspension or removal where safety is compromised.

9. Staff Responsibilities
Staff are responsible for:
· Implementing the policy consistently.
· Maintaining a positive environment.
· Recording significant incidents.
· Communicating with parents as needed.

10. Parent/Carer Partnership
Parents/carers are encouraged to:
· Support the club’s behaviour expectations.
· Share information about their child’s needs.
· Work with staff to resolve behaviour concerns.

11. Policy Review
This policy will be reviewed annually or sooner if required.
